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IQSC Case No. 20639-00459 

Letter Dated October 25,201 e 
Item No. 1 
Page e of2 

Commission staff9§ Supple 

EST 

Has KY Power developed a 7-year plan that will result in clearing all circuits within the 
system? 

a. If yes, how was .the 7-year plan developed? 

b. If no, explain why not. 

c. TSiider either scenario, explain how Ihe plan for each year developed aiid how KY 
Power expects to insure that all circuits will be cleared witliiii ’-/-years. 

d. I€not addressed above, explain the role of I<Y Power’s local manager(s), senior 
management, and AEP corporate staf€ in the development o€ tlie 7-year plan, each 
aimial plan, and tlie oversiglit provided. 

Althougli I<entucky Powcr Coiiipaiiy (“IWCo’?) anticipates re-clearing vegetation from 
tlie right-of-way for all distribution circuits within seven years of the start o€ the 
eiiliaiiced Distribution Vegetatioii Maiiagement Plan (VMP) oii J ~ l y  1, 20 IO, it has not 
developed a “seven-year” plan. ICPCo does not believe that a “seven-year” plan would 
be use€ul. Instead, as called for in the Uiiaiiimous Settlement Agreement approved by tlie 
Coiiiiiiissioii in Case No. 2009-00459, planning is best dolie on a yearly basis. T~~LIs ,  
IQCo currently is sul~iiiittiiig a one-year distribution vegetation iiiaiiageiiient plan €or tlie 
€olollowing calendar year to the Coiixiiissioii 011 Scpteiiiber 30 of each year. Each April 1, 
IWCo reports the results o€ the previous year’s dislributioii vegetation managemelit 
effol-ls to the Commission. I<PCo believes this sort 0-C process provides the most 
reasonable basis for distribution vegetation iiiaiiageiiieiit plaiuiing. 

a. N/A 



b. TJntil tlie distribution circuits are re-cleared at least oiice, aiid to a more liiiiited extent 
even thereafter, tlie cliaiigiiig outage perIool-liiaiice a i d  vegetation coiidilioiis 011 
ICPCo's distribution circuits render long-range vegetation iiiaiiageiiieiit plaiis 
uixeliable. For example, some circuits initially plaimed to be re-cleared in years 5-7 
iiiay have to be re-cleared several years earlier as a result of changing conditions. 
Likewise, ICPCo iiiay iiiove a circuit scheduled to be re-clearecl in year 3 to a later year 
within ihe iiiitial seven year period if its perforiiiaiice justifies doing so. 

ISPCo currently is €ocusiiig its distribution vegetation iiiaiiageiiieiit d fo l  ts 011 those 
circuits requiring a more iiiteiisive re-clearing effort than is perhaps typical for the 
I<PCo distribution system. These iiiclude circuits that are heavily overgrown, or that 
have vegetation close to the conductors. Iii addition, KPCo also is iiialtiiig prudent we 
of spraying in re-clearing its distribution system. T ~ u s ,  while the circuit iiiiles re- 
cleared to date can not be extrapolated in a linear fashion to completing tlie re-clearing 
o€ the distribution system within the seven-year goal, I<PCo believes it 1 eniaiiis on 
schedule to coiiiplete tlie re-cleariiig of its system by July, 20 17. 

c. ICPCo's goal is to be 011 a four-year trim cycle by July 20 17. Full-circuit re-cleariiig, 
iiicreased cyclcbuster removal rate, an aggressive grouiid spray program, aiid a Tree 
Growth Regulator Program will all be utilized to achieve this goal. The aimual work 
plan is developed by the district forester with input from the district operations 
persoimel. It is based up011 circuit tree outage perforiiiaiice data, field inspection, 
customer density, custoiiier coiiiplaiiits, aiid maintenance history. 

d. The aiuiual VMP is developed by each district forester for his district based upoii the 
budget provided by tlie Senior Forester. These work plaiis are discussed with local 
iiiaiiageiiieiit aiid sliared with all levels o€ KPCo management. Each district forester 
also has direct oversiglit o€ the work being pdolmed.  Work plan progress is 
docuiiieiitecl iiioiitlily and reviewed once again by IQCo iiiaiiageiiieiit aiid AEP 
corporatc stafi- to ensure that appropriate progress is being macle and that expeiiditures 
are staying 011 target with the budget. 

VVBTDIESS: Larry J Peiiiberlon 





tutcky Power company 

Provide a job descriptioii for the Foresters and discuss the role of the Foresters. 

Please see Page 2 of this respoiise for a description of the Utility Forester III positioii. 
The role of the Keiihicky Power foresters is to iiiaiiage the district forestry programs. The 
foresters are iiivolved with the overall plaimiiig o€ work to be accoiiiplished, scheduliiig 
the work to be performed by contract crews, iiioiiitoriiig the progress of work, iiioiiitoriiig 
budgets, perCoriniiig safety audits 011 contract tree crews, aiid dispatchiiig tree crews 
druriiig storin restoration efforts. 

VVllTNESS: Larry J Peinbel-ton 



KPSC Case No 2009-00459 
Memo Dated October 25,201 1 

Item No. 2 
Page 2 of 2 

. -. .- ... . __ ........ - .... - .... -. .. - - ........................ ..... ........... 

Effective Date: 05/01/2(Q01 
.. ... - . . . .  

j Business Unit: AEP IJTILI'TIES 

1 Department: DlSTRtBUTlON 
. . . . .  ......... . . . . . .  ........ ...... -. - - - -. -. .. . . . . . .  , 

' Title: Utility Forester Ill 
i Location: Varies 
, _. , 

- . . . . . . .  ............... ........... . 

- . .  - -.. .. . . . . . . . .  
Position Summariy: Responsible for determining and recording line clearance work, contacting 
landowners to arrange the work, investigating and resosving their concerns, and inspecting completed 
contractor line clearance work. 
Principal Accountabilities: 
I .  Patrol rights-of-way for identification of necessary line clearance, record the work on maps and make 
the  necessary arrangements with landowners. 

2. fnvestigate and resolve landowner concerns. 

3. Assist in estimating line clearance job costs. 

4. lnspecf completed contract right-of-way maintenance work for contract compliance, recommendin9 
acceptance or corrective aciion. 

5. Investigate and recommend future right-of-way maintenance requirements. 

6. Operate "tie forestry computer programs and records sysiems. 

7. Audit and process forestry time sheets and reports. 

8. Assist in the inspection and training of contract work planners a s  required. 

. . . . .  .......... . .  . . . . . . . .  . . .  . . .  .. -____ -. - - -- .- . . . .  . . . .  ._ -. . . . . .  __ -_ . . . . . . . .  . .  .- - 

1 9. Promote and enforce the Company's Accident Prevention and Safeiy and I-lealth programs. 

' Compliance policy. 

I I 

IO. Demonstrate the highest standards of ethical behavior and support the Company's Corporate 

'I 1 I I. Assume other duties and responsibilities as  assigned 

Minimum Requiremenis:- Bachelor Degree in Forestry, Arboriculture, or equivalent education and/or 
experience. Knowledge and safe use of pesticides iequired. Courses in horticulture and/or vegetation 
management desirable. Po 
Two years' experience a s  a 
Additional information: 
Must  aci as a professioml, employing a great deal of diplomacy io "sell" the Company's necessary 
right-of-way maintenance projects to the public. 

ified Pesticide Applicator's license desirable. 

- -  

- . - _ - _  - __ _ - _ _- - - -- -- 

I 

Pg.1 Utility Forester 111 - AEP lJTlLlTlES -Varies - DISTRIBIJTIC 





MPSC Case 

Letter Dated October 25,2681 11 
tern No. 3 
age I of 1 

QUEST 

How iiicuiy additioiial Foresters were hired during the secoiid lialf of 20 1 O? Wow many 
total Foresters are employed by ICY Power? 

ICPCo added two contract Porestry auditors to its staff in the secoiid hal-f of 201 0. As of 
October 31, 2,011, the forestry staff coiisisted of a ICPCo Senior Forester, thee  KPCo 
district foresters, two contract utility foresters, aiid two contract €orestry auditors. 

WITNESS: Larry 3 Peiiiberton 





Provide a discussion oC the specific duties o€ the Foresters, including the following: 

a. Their role in the developiiieiit of the 7-year vegetation iiiaiiageiiieiit plan. 

12. Tlieir role in tlie developiiient of tlie aimual vegetation management plan. 

c. Their iiivolveineiit in the field iii review ofthe VMP work. 

d. Their oversight of the contract cleariiig crews. 

a. NIA 

b. The district foresters develop tlie annual vegetation iiiaiiagemeiit plais €or tlieir 
districts. 

c. Tlie district foresters are responsible for the iiispection and auditing o f  coiiipleted VMP 
work. 

d. The district loresters field-check and perfoiiii safety audits on tlie contract clearing 
crews. The district foresters maintain close coiimiunicatioiis with the contractor’s Geld 
supervisors. 

VVHTBTESS: Larry J Pembertoii 





Esplaiii how ICY Power tracks tlie VMP work. 

VMP procluctivity, cost, aiid labor hours are tracked by AEP’s Right-Of-Way 
Maiiiteiiaiice (R WM) soltware program from data input from the tree crews’ timeslieets. 
Completed circuit re-clearing is field verified by dis trict €oresters aiid tracked using oiie- 
line circuit iiiaps. 

WITNESS: Larry 5 Peiiibertoii 





With regard to tlie aimual repoi-tiiig, address tlie following: 

a. Describe tlie coi-relatioii between tlie “Cost & LJiiits by Circuit,” Attacluiieiit 1 of the 
April 1, 201 1 report with tlie 2,010 2nd I-Ialf ICY Forestry Plan-Suiniiiary iiiclttded in 
tlie May 20, 20 10 plan report. 

b. Identify work that was plaimed but not completed. If possible, explain wliy sucli work 
was iiot completed. 

c. Identify work that was completed but not plaiiiied, If possible, explain wliy sucli work 
was completed. 

d. Identify the iiumber of contract vegetation management crews. 

e. Provide aiid discuss tlie iiiveiitory of cycle buster trees. 

f. Identify aiid explain the nature of the work referenced as “Misc. VM exp not recorded 
by circuit. It 

a. The “Cost & Uiiits by Circuit” report displays the expenditures, iiiiles completed, and 
work imits by circuit for tlie 2010 calendar year. Tlie “2,010 2nd Half ICY Forestry 
Plan-Summary“ report exhibits tlie circuit re-clearing plan scheduled €or tlic 2iid Half 
oP 201 0. Grouiicl spray work is not iiicludecl on this document. 

b. Circuits, listed 011 tlie “2,010 2nd Half ICY Forestry Plan-Summary”, with less than 
1 00% estiiiiatecl perceiit coinplete represent scliedulecl re-clearing work that was not 
completed. Tlie aiiiouiit of resources required to coiiiplete some of tlie plaimxl circuits 
was uiiderestiiiiated. Some plaiiiied work was not completed because resources were 
directed to other circuits that were iiot included in the original plan (see c). 

c. Work tliat was coiiipleted but not plaiuiecl was primarily perfoiiiied due to tree-related 
outages oii certain circidts (e.g-Dewey - Inez, Jackson - Pan Bowl). Uiiplaiuied work 
was completed on tlie Coleman - Peter Cieek circuit due to line upgrades lor a service 
request. 



d. The tree crew compleinents cliaiiges as KPCo adds crews aiid periodically augments 
in- house WorltCorces with outsourced crews. As of October 3 1, 201 1, I<eiituclty Power 
liad 11 1 in- liouse contract tree crews and 9 temporary outsourced crews working on its 
distribution system. 

e. Cyclebuster trees are identified by workplaixiers as they plan the work. These trees are 
being clocuineiited with aii electronic work planning tool (kborliiie). Tliis inventory 
will be utilized to develop interim-cycle iiiaiiiteiiaiice work to triiidreiiiove 
cyclebusters, and/or apply tree growdh regulators. 

E Vegetation Maiiageiiient expeiiditures iiot recorded by circuit include: 

0 Incidental, unsclieduled “hotspot triiiiiiiing/reiiioval” usually associated 

Ground-spraying costs for l t~idz~i  locations; 
with reliability issues, service restoration, or unsafe conditions; 

ICPCo iiiteiiial labor & fleet charges; 
Material charges for spray work (herbicides, surfactants, etc.); 
Labor dk equipineiit for contractor field supervision (general forepersons); 
Labor & equipiiieiit for contract utility foresters; 
& equipiiieiit for contract work plaixiers; and 
Iiiceiitive program for contract tree crews. 

0 

0 

0 

0 

0 

0 

VVITWESS: Larry J Peiiiberton 





Provide a detailed explaiiatioii rcgardiiig the iiianiier iii which KeiitLicky Power will 
address "danger trees" that will require plaivied ouiages in order to be trimmed or cleared. 
Inclizde in the explaiiatioii a discussion or  aii estimate of the iiuiiiber of plaimed outages 
required, an estimate of the iiuiiiber o r  custoiiiers to be affected, the iiiaimer in which 
af€ected custoiners will be notified, wheii Kentiicky Power expects to institute the 
plaimed outages and the expected duration of such outages. 

'Trees that I<PCo's coiltract crews caiviot trim or rciiiove sa€ely are reported io aiid 
reviewed by the forestry staff. These "danger trees" are identified by the clearing 
contractor as the tree crews re-clear a line segment. The iiuiiiber of custoiiiers impacted 
by the scheduler1 outage varies, depeiidiiig oil where the "daiiger tree" is located on a line 
segiiieiit. Customers will be notified about the scheduled outage via phone call (personal 
or DAVOX) or door hanger. The outage is scheduled to iiiiiiiiiiize the impact oii 
customei s by optimizing loading coiirlitioiis, weather, a i d  by providing enough resources 
to iiiiiiiiiiize the outage duration. 

WITNESS: Larry J Peiiibertoii 





Ideiitify the vegetatioii iiiaiiageineiit clearing resources by service area: Aslilaiid, I-Iazard, 
and Pilteville. Ideiitify the iiuiiiber of coiiipaiiy crews aiid tlie number of contract crews 
by contract provider. If possible, identify the iiuiiiber o€ local contractors or contract 
crews performing work for ICeiitucky Power iii each service area. 

KPCo contract crews as of October 3 1,201 1 : 

Aslilaiid District - 27 Aspl~iidli c r e w  
Pilteville District - 40 Aspl~iiidli crews + 9 Aspl~iiidli outsourced crews 
Hazard District - 4-4- Aspluiidli crews 

WITNESS: Lmry J Peiiibertoii 


